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Abstract: 

Process safety in the oil and gas industry is increasingly focusing on human-centered approaches to mitigate 

operational errors and enhance safety. Building on Adeoye’s experience with Human and Organizational 

Performance (HOP), this paper proposes a future-oriented model that prioritizes human factors to reduce safety 

incidents. By integrating HOP principles, the proposed model emphasizes the critical role of human behavior, 

organizational culture, and systemic resilience in preventing accidents and improving process safety. HOP 

acknowledges that human error is inevitable but seeks to minimize its impact by designing systems that are error-

tolerant. This paper explores how human-centered safety models can be structured to account for cognitive 

limitations, stress, and decision-making under pressure. The proposed framework suggests a combination of 

training, organizational support, and the use of technology to enhance situational awareness and improve safety 

performance. The model also incorporates real-time data analytics and machine learning to monitor human 

behavior and environmental conditions, identifying potential risks before they escalate into incidents. This 

predictive capability allows organizations to take proactive measures, ensuring that frontline workers are 

supported with relevant information and tools to perform their tasks safely. Additionally, the paper highlights the 

importance of fostering a safety culture that encourages transparency, learning from mistakes, and continuous 

improvement. Addressing human factors in process safety not only reduces operational risks but also contributes 

to long-term business sustainability. By focusing on the interaction between people, processes, and technology, 

the model provides a comprehensive approach to preventing safety failures. The paper concludes by discussing 

the implications of a human-centered approach for the future of safety management in the oil and gas industry, 

advocating for a shift from reactive to proactive safety strategies. 

KEYWORDS: process safety, human-centered approach, Human and Organizational Performance (HOP), oil 

and gas industry, operational errors, safety incidents, real-time data analytics, safety culture, proactive safety, 
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I. Introduction 

 

The oil and gas industry faces significant challenges in maintaining process safety, particularly in an 

environment characterized by complex operations and high-stakes risks. Frequent incidents and accidents serve 

as stark reminders of the vulnerabilities inherent in the sector, prompting a critical examination of existing safety 

practices. Traditional approaches to process safety often emphasize technical controls and regulatory compliance, 

yet these methods may overlook the pivotal role of human factors in safety management (Ajiga, et al., 2024, 

Eyieyien, et al. 2024, Kwakye, Ekechukwu & Ogbu, 2023, Olanrewaju, Daramola & Babayeju, 2024).  

Recognizing that human behavior significantly impacts safety outcomes is essential for developing a more 

effective safety culture. Human factors, including decision-making, communication, and teamwork, are integral 

to understanding how and why accidents occur (Bassey, 2022, Ezeafulukwe, et al., 2024, Kwakye, Ekechukwu & 

Ogbu, 2024, Onita, Ebeh & Iriogbe, 2023). Therefore, addressing these aspects is vital for enhancing safety 

performance and ensuring the well-being of employees and stakeholders alike. 

http://www.ijerd.com/
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This paper aims to propose a human-centered safety model that integrates insights from Adeoye’s 

experience with Human and Organizational Performance (HOP). By focusing on the human element within safety 

management, this model seeks to foster a more resilient safety culture that prioritizes proactive engagement, 

continuous learning, and collaboration (Daramola, 2024, Ezeafulukwe, et al., 2024, Manuel, et al., 2024, Onita & 

Ochulor, 2024). Ultimately, the goal is to redefine process safety in the oil and gas industry, positioning it as a 

dynamic interplay between technology, systems, and the people who operate them. 

 

2.1. Background on Human and Organizational Performance (HOP) 

 

Human and Organizational Performance (HOP) is an essential framework that seeks to enhance safety 

and efficiency within complex operational environments, such as the oil and gas industry. At its core, HOP 

principles center on understanding how human behavior interacts with organizational processes and systems 

(Akinsulire, et al., 2024, Ezeafulukwe, et al., 2024, Moones, et al., 2023, Porlles, et al., 2023). This approach 

emphasizes that human errors are not merely the result of individual failings but are often influenced by a 

multitude of factors within an organization, including its culture, processes, and work environment. By 

acknowledging the complexity of human interactions and systemic interdependencies, HOP aims to foster a more 

comprehensive understanding of performance and safety outcomes. 

Adeoye's contributions to HOP in the oil and gas sector have been transformative, particularly in shaping 

the way organizations approach process safety and risk management. His experience highlights the necessity of 

integrating human factors into safety protocols, thereby promoting a culture that encourages continuous learning 

and adaptation. Adeoye has advocated for moving beyond traditional blame-centric models of error management 

to a more constructive approach that recognizes the context in which decisions are made (Agupugo, Kehinde & 

Manuel, 2024, Ezeh, Ogbu & Heavens, 2023, Nwaimo, Adegbola & Adegbola, 2024). By focusing on learning 

from incidents rather than merely assigning blame, organizations can identify systemic vulnerabilities and develop 

more effective safety strategies. 

The relevance of HOP to process safety and risk management cannot be overstated. In an industry where 

operational complexity and high-risk scenarios are commonplace, the need for robust safety measures is 

paramount. HOP provides a framework for analyzing safety incidents not only through the lens of compliance but 

also by examining the underlying human and organizational factors that contribute to those incidents (Ebeh, et al., 

2024, Ezeh, et al., 2024, Nwaimo, Adegbola & Adegbola, 2024, Sofoluwe, et al., 2024). This holistic perspective 

allows organizations to develop proactive measures that address root causes, thereby enhancing overall safety 

performance.  

 

HOP emphasizes the importance of understanding human behavior within the organizational context. It 

posits that effective safety management requires a deep understanding of how individuals interact with their 

environment, make decisions, and respond to challenges. This understanding extends beyond individual actions 

to encompass group dynamics, leadership styles, and organizational culture (Adedapo, et al., 2023, Ezeh, et al., 

2024, Nwaimo, Adegbola & Adegbola, 2024, Tuboalabo, et al., 2024). By fostering an environment that prioritizes 

psychological safety, organizations can empower employees to speak up about safety concerns, share insights, 

and collaborate in identifying potential risks. 

Moreover, HOP's focus on systemic resilience is particularly relevant in the volatile oil and gas sector. 

Resilience refers to an organization's ability to adapt to unexpected challenges and maintain safety performance 

despite operational disruptions. A human-centered approach enhances resilience by cultivating a workforce that 

is not only technically skilled but also adept at navigating uncertainty and change (Bassey, Aigbovbiosa & 

Agupugo, 2024, Ezeh, et al., 2024, Nwaimo, Adegbola & Adegbola, 2024). This adaptability is crucial in a 

landscape marked by rapid technological advancements, regulatory changes, and evolving market demands. 

In summary, the principles of HOP provide a vital framework for improving process safety in the oil and 

gas industry. Adeoye’s contributions underscore the significance of integrating human and organizational factors 

into safety management practices. By focusing on understanding human behavior, organizational culture, and 

systemic resilience, HOP offers a path toward more effective risk management and a stronger safety culture 

(Anaba, Kess-Momoh & Ayodeji, 2024, Ezeh, et al., 2024, Nwaimo, et al., 2024, Ukato, et al., 2024). As the 

industry continues to evolve, embracing a human-centered approach will be essential in fostering a safer and more 

resilient operational environment. 
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2.2. Human-Centered Process Safety Model 

 

A human-centered approach to process safety fundamentally redefines how organizations in the oil and 

gas industry address safety challenges. This model emphasizes the need to prioritize human factors, recognizing 

that humans are integral to the operational framework and that their interactions with technology, processes, and 

each other can significantly influence safety outcomes (Ajiga, et al., 2024, Eziamaka, Odonkor & Akinsulire, 

2024, Nwaimo, et al., 2024). By focusing on the dynamics of human behavior, organizational culture, and systemic 

resilience, this model aims to create a safer work environment that mitigates risks and enhances overall operational 

efficiency. 

Defining a human-centered approach to process safety begins with acknowledging that human error is 

often a symptom of broader systemic issues rather than merely an individual failure. This perspective shifts the 

focus from blaming individuals for mistakes to understanding the contextual factors that contribute to those errors. 

A human-centered model advocates for designing safety processes and systems that account for human limitations 

and enhance decision-making, particularly in high-pressure situations (Bassey, 2022, Eziamaka, Odonkor & 

Akinsulire, 2024, Nwankwo, et al., 2024, Solanke, et al., 2024). By adopting this approach, organizations can 

create environments where safety is embedded in everyday practices rather than treated as an afterthought. 

Prioritizing human factors is crucial for reducing operational errors and safety incidents. Research 

indicates that most accidents in high-risk industries, including oil and gas, result from a complex interplay of 

human behavior and systemic factors. A human-centered model emphasizes the importance of understanding 

cognitive limitations, stress responses, and decision-making under pressure. For instance, workers may face 

cognitive overload when managing multiple tasks simultaneously, leading to potential oversights that could result 

in safety breaches (Ebeh, et al., 2024, Eziamaka, Odonkor & Akinsulire, 2024, Nwobodo, Nwaimo & Adegbola, 

2024). By implementing training programs that enhance awareness of these limitations and provide strategies to 

cope with stress, organizations can empower employees to make safer decisions, even in challenging conditions. 

Key components of this human-centered process safety model include a deep understanding of human 

behavior, fostering an organizational culture that prioritizes safety, and ensuring system resilience.  Understanding 

human behavior requires organizations to examine the cognitive and emotional factors that influence how 

employees interact with their work environment (Daramola, et al., 2024, Eziamaka, Odonkor & Akinsulire, 2024, 

Nwobodo, Nwaimo & Adegbola, 2024). Cognitive limitations, such as memory constraints and attentional biases, 

can affect how individuals perceive and respond to safety risks. Moreover, decision-making under pressure can 

lead to impulsive choices that compromise safety. By incorporating insights from psychology and behavioral 

science, organizations can design training programs that prepare workers to recognize and mitigate these cognitive 

biases. This proactive approach enables employees to make more informed decisions, even in high-stress 

situations. 

Organizational culture plays a pivotal role in shaping safety practices. A culture that fosters safety is one 

where employees feel valued and supported in speaking up about concerns without fear of repercussions. This 

transparency encourages open discussions about safety issues, facilitating learning from mistakes rather than 

covering them up (Akinsulire, et al., 2024, Gil-Ozoudeh, et al., 2022, Nwosu, 2024, Onita & Ochulor, 2024). 

Organizations should actively promote values that prioritize safety, such as collaboration, accountability, and 

continuous improvement. By celebrating safety successes and encouraging reporting of near misses, companies 

can cultivate an environment where safety is seen as a shared responsibility among all employees. 

System resilience is another critical component of a human-centered process safety model. Designing 

error-tolerant systems involves creating processes that can withstand and adapt to unexpected challenges. This 

includes implementing fail-safes, redundancy, and clear communication protocols that guide employees in times 

of crisis. For instance, in the event of equipment failure, having a well-defined emergency response plan allows 

workers to react promptly and effectively, minimizing potential harm (Eleogu, et al., 2024, Gil-Ozoudeh, et al., 

2024, Nwosu & Ilori, 2024, Sofoluwe, et al., 2024). Moreover, organizations should regularly review and update 

these systems based on feedback and lessons learned from past incidents, ensuring they remain relevant and 

effective in mitigating risks. 

To effectively integrate these components into a cohesive human-centered process safety model, 

organizations must commit to continuous learning and improvement. This involves not only adopting new 

technologies but also fostering a mindset that encourages experimentation and innovation. By actively seeking 

input from employees at all levels, organizations can gain valuable insights into the challenges faced in the field 

and collaboratively develop solutions that enhance safety (Afeku-Amenyo, 2015, Gil-Ozoudeh, et al., 2023, 

Nwosu, Babatunde & Ijomah, 2024). Furthermore, the implementation of a human-centered process safety model 
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should be supported by leadership commitment. Leaders must embody the principles of this approach, 

demonstrating a genuine concern for employee well-being and safety. By prioritizing safety in decision-making 

and resource allocation, leadership can signal that safety is not just a compliance requirement but a core 

organizational value. This alignment between leadership actions and organizational culture is essential for 

fostering trust and engagement among employees. 

In conclusion, a human-centered process safety model offers a comprehensive framework for enhancing 

safety in the oil and gas industry. By prioritizing human factors, understanding the complexities of human 

behavior, and fostering an organizational culture that values safety, organizations can significantly reduce 

operational errors and safety incidents (Bassey, et al., 2024, Gil-Ozoudeh, et al., 2024, Ochulor, et al., 2024). 

Furthermore, by designing resilient systems that can adapt to challenges, companies can better navigate the 

inherent uncertainties of the industry. As the oil and gas sector continues to evolve, embracing this human-centered 

approach will be crucial for ensuring the safety and well-being of workers while maintaining operational 

efficiency and effectiveness. 

 

2.3. Incorporating Technology and Data Analytics 

 

Incorporating technology and data analytics into the oil and gas industry's process safety framework is 

crucial for enhancing safety outcomes and operational efficiency. A human-centered approach emphasizes the 

significance of understanding human behavior within the context of technological integration (Agupugo, 2023, 

Gil-Ozoudeh, et al., 2022, Ochulor, et al., 2024, Onita, et al., 2023). This approach recognizes that technology 

should serve as an enabler, augmenting human capabilities rather than replacing them. By leveraging real-time 

data analytics, machine learning, and predictive analytics, organizations can foster a safety culture that prioritizes 

proactive measures and situational awareness. 

Real-time data analytics plays a pivotal role in monitoring human behavior within operational settings. 

In high-risk environments like oil and gas, the ability to collect and analyze data on employee interactions, 

decision-making processes, and operational performance can provide valuable insights into safety practices. For 

instance, wearable technology can monitor physiological indicators such as heart rate, fatigue levels, and stress 

responses, enabling organizations to identify potential risks before they escalate (Ebeh, et al., 2024, Gyimah, et 

al., 2023, Ochulor, et al., 2024, Popo-Olaniyan, et al., 2022). By analyzing this data in real time, organizations 

can intervene promptly, providing support to employees who may be experiencing excessive stress or fatigue, 

thereby preventing potential safety incidents. 

Machine learning algorithms further enhance the capabilities of real-time data analytics. By processing 

vast amounts of data from various sources—such as incident reports, operational metrics, and environmental 

conditions—machine learning can identify patterns and trends that may not be immediately apparent to human 

observers. This ability to recognize subtle correlations allows organizations to gain a deeper understanding of the 

factors contributing to safety incidents. For instance, an analysis of historical data may reveal that certain 

environmental conditions, combined with specific human behaviors, significantly increase the likelihood of an 

incident (Akinsulire, et al., 2024, Ikevuje, Anaba & Iheanyichukwu, 2024, Ochulor, et al., 2024). By identifying 

these patterns, organizations can implement targeted interventions to mitigate risks, ultimately enhancing overall 

safety performance. 

Using predictive analytics to identify risks and potential incidents is another crucial aspect of 

incorporating technology into process safety. Predictive analytics utilizes historical data and advanced statistical 

techniques to forecast future events. In the oil and gas industry, this can involve analyzing trends in equipment 

performance, maintenance records, and human behavior to predict when failures are likely to occur (Bassey, 2023, 

Ikevuje, Anaba & Iheanyichukwu, 2024, Ochulor, et al., 2024,Solanke, et al., 2014). For example, if data indicates 

that certain equipment tends to fail after a specific number of operational hours, organizations can schedule 

maintenance proactively, reducing the likelihood of unexpected failures that could compromise safety. 

Moreover, predictive analytics can enhance incident response by enabling organizations to anticipate 

potential emergencies. By modeling various scenarios based on historical data, companies can develop 

contingency plans that outline specific actions to take in response to different situations (Anaba, Kess-Momoh & 

Ayodeji, 2024, Ikevuje, Anaba & Iheanyichukwu, 2024, Ochulor, et al., 2024). This preparedness ensures that 

employees are well-equipped to handle emergencies, minimizing response times and enhancing overall safety 

during crises. Enhancing situational awareness through technology and decision-support tools is vital for fostering 

a culture of safety in the oil and gas industry. Situational awareness refers to the understanding of the current 

environment and the ability to make informed decisions based on that understanding. Advanced decision-support 
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tools, such as augmented reality (AR) and virtual reality (VR), can provide immersive training experiences that 

enhance situational awareness. For example, employees can engage in simulated emergency scenarios that allow 

them to practice decision-making under pressure, ultimately improving their preparedness for real-life situations. 

Furthermore, real-time dashboards that display key performance indicators (KPIs) related to safety can 

significantly improve situational awareness. These dashboards can provide operators with up-to-date information 

on equipment status, environmental conditions, and human performance metrics, enabling them to make informed 

decisions quickly. By ensuring that employees have access to relevant information in real time, organizations can 

empower them to respond effectively to potential risks, ultimately enhancing safety outcomes. 

Proactive safety measures based on data-driven insights are essential for cultivating a safety-oriented 

organizational culture. The integration of technology and data analytics allows organizations to move from a 

reactive approach—where incidents are addressed after they occur—to a proactive stance that anticipates and 

mitigates risks before they manifest. For instance, data-driven insights can inform the design of safety training 

programs that target specific behaviors linked to past incidents (Daramola, et al., 2024, Ikevuje, Anaba & 

Iheanyichukwu, 2024, Ochulor, et al., 2024). By addressing these behaviors in training sessions, organizations 

can equip employees with the knowledge and skills needed to prevent similar incidents in the future. 

Moreover, organizations can utilize data analytics to continuously monitor the effectiveness of their 

safety initiatives. By analyzing trends in safety performance over time, companies can assess whether their 

interventions are yielding the desired results. If certain measures are not proving effective, organizations can adapt 

their strategies based on data-driven feedback, fostering a culture of continuous improvement. This iterative 

approach ensures that safety practices remain relevant and effective in the face of evolving challenges in the oil 

and gas industry. 

The incorporation of technology and data analytics into process safety also emphasizes the importance 

of collaboration among various stakeholders. By fostering a collaborative environment where data is shared across 

teams and departments, organizations can enhance collective situational awareness and facilitate informed 

decision-making (Ajiga, et al., 2024, Ikevuje, Anaba & Iheanyichukwu, 2024, Odonkor, Eziamaka & Akinsulire, 

2024). For example, operational teams can collaborate with safety professionals to analyze data related to incidents 

and near misses, identifying root causes and implementing targeted interventions. This collaborative approach not 

only enhances safety outcomes but also builds a sense of shared responsibility among employees. 

In conclusion, integrating technology and data analytics into the oil and gas industry's process safety 

framework is essential for enhancing safety outcomes and operational efficiency. A human-centered approach 

emphasizes the need to leverage technology as an enabler, focusing on monitoring human behavior, identifying 

risks through predictive analytics, and enhancing situational awareness (Ebeh, et al., 2024, Ikevuje, Anaba & 

Iheanyichukwu, 2024, Odonkor, Eziamaka & Akinsulire, 2024). By prioritizing proactive safety measures based 

on data-driven insights, organizations can foster a culture of safety that minimizes risks and optimizes 

performance. As the industry continues to evolve, embracing these technological advancements will be crucial for 

navigating the complexities of process safety and ensuring the well-being of employees in high-risk environments. 

 

2.4. Training and Organizational Support 

 

Training and organizational support are pivotal components in shaping a robust process safety culture 

within the oil and gas industry, particularly through a human-centered approach. In an environment where risks 

are high and the potential for accidents is significant, comprehensive safety training programs must be prioritized 

(Afeku-Amenyo, 2021, Ikevuje, Anaba & Iheanyichukwu, 2024, Odulaja, et al., 2023, Ukato, et al., 2024). These 

programs not only equip employees with the necessary skills and knowledge to perform their tasks safely but also 

foster an overarching culture of safety that permeates all levels of the organization. By emphasizing training and 

organizational support, companies can significantly enhance their ability to prevent incidents and respond 

effectively to emergencies. 

Comprehensive safety training programs serve as the foundation for fostering a safety-oriented mindset 

among employees. These programs should be designed to address the unique challenges faced by workers in the 

oil and gas sector. This involves not just teaching standard safety protocols but also incorporating scenario-based 

training that reflects real-life situations workers may encounter. For example, using simulations and role-playing 

exercises allows employees to practice their responses to potential hazards, thereby reinforcing the lessons learned 

in training (Bassey, Juliet & Stephen, 2024, Ilori, Nwosu & Naiho, 2024, Ogbu, et al., 2023, Solanke, et al., 2024). 

This immersive approach enables workers to understand the importance of safety procedures in a practical context, 

which is crucial in high-stakes environments. 
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Moreover, ongoing training is essential for maintaining a high level of safety awareness. Regular 

refresher courses can help reinforce knowledge and ensure that employees stay current with the latest safety 

regulations and industry best practices. Additionally, training should be tailored to the specific roles of employees, 

recognizing that different positions come with unique safety challenges (Agupugo, et al., 2022, Ilori, Nwosu & 

Naiho, 2024, Ogbu, et al., 2024, Solanke, 2017). For instance, frontline workers operating machinery may require 

different training than personnel involved in planning or oversight roles. By customizing training to address these 

distinctions, organizations can foster a deeper understanding of safety protocols relevant to each job function. 

Building organizational support structures is equally critical in ensuring that frontline workers feel 

empowered and protected in their roles. An organization that prioritizes safety must create an environment where 

employees feel comfortable reporting concerns or incidents without fear of retribution (Daramola, et al., 2024, 

Ilori, Nwosu & Naiho, 2024, Ogbu, et al., 2024, Popo-Olaniyan, et al., 2022). This can be achieved through the 

implementation of clear reporting channels and a supportive management structure that emphasizes transparency 

and accountability. When workers know that their input is valued and that reporting unsafe conditions will lead to 

corrective action, they are more likely to engage actively in maintaining a safe work environment. 

Support structures should also include accessible resources for employees facing challenges in adhering 

to safety protocols. This might involve providing mental health support for workers dealing with stress or fatigue, 

as well as ensuring that they have the necessary tools and equipment to perform their tasks safely. By investing in 

the well-being of employees and providing them with the right resources, organizations can reduce the likelihood 

of accidents stemming from human error or oversight. 

Furthermore, enhancing team communication and collaboration is crucial for minimizing risks associated 

with process safety. Effective communication ensures that all team members are aligned on safety protocols and 

can quickly relay important information, particularly during emergencies. Organizations should foster a culture 

of open communication where employees feel encouraged to share their insights and experiences related to safety 

(Akinsulire, et al., 2024, Ilori, Nwosu & Naiho, 2024, Ogbu, et al., 2024, Tuboalabo, et al., 2024). Regular safety 

meetings and debriefs can facilitate this exchange, allowing team members to discuss challenges, successes, and 

areas for improvement. By creating a forum for dialogue, organizations can harness the collective knowledge of 

their workforce, leading to more informed decision-making and safer operations. 

Collaboration among teams is also vital in ensuring comprehensive risk management. In the oil and gas 

sector, operations often involve multiple teams working in conjunction, whether it be drilling, maintenance, or 

logistics. By establishing clear protocols for inter-team communication, organizations can ensure that safety 

concerns are communicated effectively across departments. For example, if one team identifies a potential safety 

hazard, there should be established procedures for relaying that information to other teams that may be affected. 

This level of coordination helps prevent incidents that could arise from a lack of awareness or miscommunication. 

Moreover, utilizing technology can further enhance team communication and collaboration. Digital tools, 

such as mobile apps and platforms for reporting incidents, can facilitate real-time communication among workers 

on-site and with management. These tools can streamline the reporting process, making it easier for employees to 

share safety concerns and receive prompt feedback (Ekemezie, et al., 2024, Ilori, Nwosu & Naiho, 2024, Ogbu, 

et al., 2024.Ozowe, Daramola & Ekemezie, 2024). By leveraging technology to improve communication, 

organizations can create a more connected workforce, leading to better awareness of safety issues and more 

efficient responses. 

A human-centered approach also emphasizes the importance of leadership in fostering a culture of safety. 

Leaders within an organization must demonstrate a commitment to safety by actively participating in training 

initiatives, engaging in safety discussions, and setting a positive example for their teams. When leaders prioritize 

safety and invest time and resources into training and support, it sends a powerful message to employees about 

the organization's values and expectations (Ebeh, et al., 2024, Iriogbe, et al., 2024, Ogbu, et al., 2024, Onita & 

Ochulor, 2024). This top-down approach reinforces the idea that safety is a shared responsibility and encourages 

workers at all levels to take ownership of their safety and the safety of their colleagues. 

In conclusion, training and organizational support are critical elements in enhancing process safety within 

the oil and gas industry. Comprehensive safety training programs equip employees with the skills and knowledge 

necessary to navigate high-risk environments while fostering a culture of safety (Bassey, 2023, Iriogbe, Ebeh & 

Onita, 2024, Ogbu, et al., 2023, Olanrewaju, Daramola & Ekechukwu, 2024). Building robust organizational 

support structures empowers frontline workers by creating an environment where safety concerns can be openly 

discussed and addressed. Additionally, enhancing team communication and collaboration minimizes risks and 

ensures that safety protocols are effectively implemented across all levels of the organization. By embracing a 
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human-centered approach that prioritizes training and support, oil and gas companies can significantly improve 

their safety outcomes and operational efficiency, ultimately creating a safer work environment for all employees. 

 

2.5. Building a Strong Safety Culture 

 

Building a strong safety culture in the oil and gas industry is crucial for mitigating risks and ensuring the 

well-being of employees. A human-centered approach emphasizes the importance of creating an environment 

where safety is ingrained in everyday practices, fostering a mindset that prioritizes proactive strategies over 

reactive responses (Ajiga, et al., 2024, Iriogbe, Ebeh & Onita, 2024, Ogbu, Ozowe & Ikevuje, 2024). This 

transformation involves encouraging a cultural shift that promotes continuous learning, embraces feedback, and 

recognizes the pivotal role of leadership in shaping a safety-first organizational ethos. 

Encouraging a shift from reactive to proactive safety strategies is fundamental to establishing a robust 

safety culture. In many traditional safety frameworks, the response to incidents often comes after the fact, focusing 

on addressing the immediate consequences rather than preventing future occurrences. This reactive approach can 

lead to a cycle of repeating mistakes, where lessons learned are forgotten or insufficiently integrated into daily 

operations. To break this cycle, organizations must actively cultivate a proactive mindset among employees at all 

levels.  

A proactive safety culture emphasizes the identification and mitigation of risks before they escalate into 

incidents. This requires implementing systems for hazard recognition and risk assessment that empower 

employees to report potential issues without hesitation. Training programs should focus not only on compliance 

with regulations but also on encouraging employees to anticipate and address safety concerns proactively (Afeku-

Amenyo, 2022, Iriogbe, Ebeh & Onita, 2024, Ogbu, Ozowe & Ikevuje, 2024, Solanke, et al., 2024). For example, 

engaging workers in safety drills and simulations can provide them with the tools and confidence to identify 

hazards before they result in harm.  

Additionally, organizations should foster a sense of ownership among employees regarding their safety 

and that of their colleagues. When workers feel responsible for identifying and addressing safety risks, they are 

more likely to actively engage in proactive safety practices. This shift in mindset can be further supported by 

recognizing and rewarding employees who demonstrate proactive behavior, such as reporting near misses or 

suggesting safety improvements (Bassey, et al., 2024, Iriogbe, Ebeh & Onita, 2024, Ogbu, Ozowe & Ikevuje, 

2024). By highlighting these behaviors, organizations can reinforce the importance of a proactive approach and 

motivate others to follow suit. Promoting continuous learning and improvement is another essential component 

of building a strong safety culture. Organizations must establish mechanisms for feedback loops that facilitate 

learning from both successes and failures. After any safety-related incident, whether minor or major, conducting 

thorough investigations and reviews is critical. These assessments should focus not only on what went wrong but 

also on identifying areas for improvement and reinforcing effective practices.  

Creating an environment that encourages open dialogue about safety allows employees to share their 

experiences and insights freely. This can be achieved through regular safety meetings, workshops, and forums 

where workers can discuss safety concerns and propose solutions. By incorporating diverse perspectives, 

organizations can gain valuable insights into potential hazards and develop more effective safety strategies (Ebeh, 

et al., 2024, Iriogbe, Ebeh & Onita, 2024, Ogedengbe, et al., 2023, Ozowe, Daramola & Ekemezie, 2024). 

Furthermore, continuous improvement should be embedded in the organizational culture, where learning is not 

seen as a one-time event but as an ongoing process. Safety training programs should evolve based on feedback 

and lessons learned, ensuring that employees are equipped with the most up-to-date knowledge and skills. This 

commitment to continuous learning not only enhances safety practices but also empowers employees to take 

ownership of their roles in maintaining a safe work environment. 

The role of leadership in shaping a safety-first organizational culture cannot be overstated. Leaders set 

the tone for safety by modeling desired behaviors and demonstrating a genuine commitment to prioritizing safety. 

When leaders actively participate in safety initiatives, engage in training, and advocate for safety improvements, 

they signal to employees that safety is a core organizational value. This visible commitment fosters trust and 

encourages employees to prioritize safety in their daily activities (Anaba, Kess-Momoh & Ayodeji, 2024, Iriogbe, 

Ebeh & Onita, 2024, Ogedengbe, et al., 2024). Moreover, leaders must communicate the importance of safety 

consistently and transparently. Establishing clear expectations around safety practices and holding individuals 

accountable for adherence to safety protocols reinforces the message that safety is non-negotiable. By integrating 

safety goals into performance evaluations and recognizing employees for their contributions to safety, leaders can 

create an environment where safety is valued and prioritized across the organization. 
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Effective leadership also involves being approachable and receptive to employee feedback. When 

employees feel comfortable voicing their concerns and suggestions, it creates a collaborative environment where 

safety issues can be addressed promptly. Leaders should actively solicit input from workers at all levels and 

demonstrate a willingness to act on their feedback (Agupugo & Tochukwu, 2021, Iriogbe, Ebeh & Onita, 2024, 

Ogedengbe, et al., 2024). This participatory approach enhances employee engagement and fosters a culture of 

trust and mutual respect. Furthermore, leaders should invest in resources and training that promote a strong safety 

culture. This includes allocating budgets for safety initiatives, providing access to the latest safety technologies, 

and ensuring that employees receive comprehensive training. By demonstrating a commitment to safety through 

tangible investments, leaders can further reinforce the organizational culture that values safety as a priority. 

In conclusion, building a strong safety culture in the oil and gas industry requires a concerted effort to 

shift from reactive to proactive safety strategies, promote continuous learning, and leverage effective leadership. 

By encouraging employees to take ownership of their safety and that of their colleagues, organizations can foster 

a proactive mindset that identifies and mitigates risks before they lead to incidents (Daramola, et al., 2024, Iriogbe, 

et al., 2024, Ogunleye, 2024, Onyekwelu, et l., 2024). Creating feedback loops that facilitate continuous learning 

ensures that safety practices evolve and improve over time. Finally, leadership plays a pivotal role in shaping an 

organizational culture that prioritizes safety, invests in resources, and fosters open communication. By embracing 

a human-centered approach to safety, the oil and gas industry can significantly enhance its safety outcomes, protect 

its workforce, and contribute to a more resilient operational environment. 

 

2.6. Benefits of a Human-Centered Approach 

 

A human-centered approach to process safety in the oil and gas industry brings numerous benefits that 

extend beyond mere compliance with regulations. By prioritizing human factors and organizational culture, this 

approach not only aims to reduce operational errors and safety incidents but also fosters long-term business 

sustainability and enhances overall employee well-being and productivity. 

Reducing operational errors and safety incidents is a primary advantage of implementing a human-

centered safety model. Traditional safety systems often focus on compliance and regulatory adherence, which can 

create a culture of checklist mentality rather than genuine safety awareness. In contrast, a human-centered 

approach recognizes that human behavior is a critical component of safety (Akinsulire, et al., 2024, Iriogbe, et al., 

2024, Ogunleye, 2024, Osundare & Ige, 2024). By understanding the cognitive limitations, decision-making 

processes, and stress factors that affect employees in high-stakes environments, organizations can design systems 

that minimize the potential for errors.  

For instance, by incorporating ergonomic design principles and improving user interfaces for safety 

equipment, organizations can create environments that reduce cognitive load and enhance decision-making under 

pressure. This design-centric focus ensures that safety protocols are not only effective but also intuitive for 

employees to follow (Ekechukwu, Daramola & Kehinde, 2024, Iriogbe, et al., 2024, Okatta, Ajayi & Olawale, 

2024). Furthermore, when employees are actively engaged in the safety process, they are more likely to adhere to 

protocols and report unsafe conditions. This proactive engagement fosters a culture of safety where individuals 

feel responsible for their own safety and that of their colleagues. 

Improving long-term business sustainability and operational efficiency is another significant benefit of a 

human-centered approach. When organizations prioritize safety, they not only protect their workforce but also 

safeguard their operational integrity. Safety incidents can lead to costly downtime, legal liabilities, and damage to 

reputation. By reducing the likelihood of accidents and enhancing the overall safety culture, companies can avoid 

these pitfalls and promote a more sustainable operational model. 

Moreover, a strong safety culture correlates with improved operational efficiency. When employees feel 

safe and supported, they are more focused and productive. A reduction in incidents translates to fewer disruptions 

in operations, allowing for more consistent and reliable performance (Bassey, 2023, Iriogbe, et al., 2024, Okatta, 

Ajayi & Olawale, 2024, Ozowe, Daramola & Ekemezie, 2023). In turn, this reliability enhances an organization’s 

ability to meet its production targets and maintain competitiveness in a challenging industry landscape. The 

financial implications of a human-centered approach also extend to insurance costs and regulatory fines. 

Companies that demonstrate a commitment to safety through a robust culture are often viewed more favorably by 

insurers, leading to lower premiums. Additionally, by proactively addressing potential safety issues, organizations 

can mitigate the risk of fines from regulatory bodies. This financial aspect further reinforces the business case for 

investing in human-centered safety initiatives. 
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Enhancing overall employee well-being and productivity is a critical dimension of a human-centered 

safety approach. When employees perceive their work environment as safe and their well-being as a priority, their 

job satisfaction and morale improve significantly. This positive psychological impact fosters a sense of loyalty 

and engagement, leading to reduced turnover rates and a more stable workforce (Ajiga, et al., 2024, Iriogbe, et 

al., 2024, Okatta, Ajayi & Olawale, 2024, Solanke, et al., 2024). Additionally, organizations that emphasize 

employee well-being often see improvements in productivity. A healthy workforce is more likely to be engaged, 

motivated, and focused on their tasks. By providing resources such as mental health support, stress management 

programs, and training that focuses on both safety and personal development, organizations can create a holistic 

environment where employees feel valued and supported. 

Furthermore, a human-centered approach can enhance collaboration and communication among teams. 

When employees are encouraged to share their insights and experiences related to safety, it fosters a culture of 

trust and open dialogue. This collaborative spirit not only enhances safety practices but also leads to innovation 

and problem-solving. Employees who feel comfortable voicing concerns are more likely to contribute to 

continuous improvement efforts, further strengthening the organization’s safety culture. Moreover, as 

organizations prioritize human factors in safety management, they often witness an increase in the quality of 

decision-making (Afeku-Amenyo, 2024, Iwuanyanwu, et al., 2024, Okatta, Ajayi & Olawale, 2024). By 

integrating employee input into safety protocols and risk assessments, organizations can benefit from diverse 

perspectives and expertise. This inclusivity ensures that safety measures are comprehensive and relevant to the 

realities of frontline work, making them more effective in practice. 

The long-term benefits of a human-centered approach extend to the organization’s reputation within the 

industry. Companies that are known for prioritizing safety and employee well-being attract top talent and enhance 

their appeal to clients and partners. In an era where corporate responsibility and sustainability are increasingly 

valued, demonstrating a commitment to a safe work environment positions organizations as leaders in the oil and 

gas sector (Datta, et al., 2023, Iwuanyanwu, et al., 2024, Okatta, Ajayi & Olawale, 2024). Furthermore, the 

alignment of safety with business objectives through a human-centered approach can lead to innovative practices 

that drive competitive advantage. As organizations integrate advanced technologies and data analytics into their 

safety management systems, they can harness insights that inform better decision-making and operational 

practices. By continually evolving and adapting safety measures based on real-time data and feedback, 

organizations can stay ahead of emerging challenges and enhance their resilience. 

In conclusion, adopting a human-centered approach to process safety in the oil and gas industry offers 

numerous benefits that positively impact operational performance, employee well-being, and long-term 

sustainability. By focusing on reducing operational errors and safety incidents, organizations can create safer work 

environments that enhance productivity and reliability. The emphasis on employee well-being fosters a culture of 

trust and collaboration, leading to continuous improvement and innovation in safety practices (Ekechukwu, 

Daramola & Olanrewaju, 2024, Iwuanyanwu, et al., 2024, Okeleke, et al., 2024). Ultimately, prioritizing human 

factors in safety management not only protects the workforce but also strengthens the organization’s competitive 

position in an increasingly complex and demanding industry landscape. As the oil and gas sector navigates future 

challenges, embracing a human-centered approach will be essential for achieving lasting success and resilience. 

 

2.7. Challenges and Limitations 

 

Implementing a human-centered safety model in the oil and gas industry comes with various challenges 

and limitations that can hinder its effectiveness. While the potential benefits of such an approach are significant, 

several barriers must be addressed to facilitate its successful adoption and integration. 

One of the primary challenges is the potential resistance to change within organizations. The oil and gas 

industry has traditionally relied on established safety protocols and procedures that often prioritize compliance 

over a deeper understanding of human behavior. Shifting to a human-centered approach necessitates a cultural 

transformation that prioritizes not just safety as a regulatory requirement but as an integral aspect of the 

organizational ethos. This transition can be met with skepticism from employees who may feel comfortable with 

existing practices or fear that changes could disrupt their work routines (Akinsulire, et al., 2024, Iwuanyanwu, et 

al., 20242, Okeleke, et al., 2023, Udeh, et al., 2024). Additionally, leaders who are accustomed to top-down 

management styles may resist the idea of empowering employees to take an active role in safety decisions.  

To effectively implement a human-centered safety model, organizations must engage in a comprehensive 

change management strategy that addresses these resistance points. This involves fostering open communication 

about the benefits of the new approach, involving employees in the change process, and demonstrating 



The Future of Process Safety in the Oil and Gas Industry: A Human-Centered Approach 

208 

commitment from leadership to create a supportive environment for the transition. Without this commitment, 

efforts to shift to a more human-centered safety culture may falter, leaving organizations stuck in outdated 

practices that do not adequately address the complexities of modern safety challenges. 

Another significant barrier is the integration of new technologies that support human-centered safety 

practices. While advancements such as artificial intelligence (AI), machine learning, and data analytics can 

enhance safety monitoring and risk management, the introduction of these technologies can be met with 

apprehension. Employees may worry about their job security, fearing that automation could replace their roles 
(Bassey & Ibegbulam, 2023, Jambol, et al., 2024, Olaleye, et al., 2024, Popo-Olaniyan, et al., 2022). Additionally, 

the learning curve associated with new technologies can be steep, leading to frustration and resistance among 

those who are not tech-savvy. 

To overcome this challenge, organizations need to invest in robust training programs that not only teach 

employees how to use new technologies but also highlight their importance in enhancing safety outcomes. 

Creating a culture that embraces innovation and continuous learning is essential for reducing resistance and 

ensuring that employees feel equipped to leverage new tools effectively. By emphasizing the complementary role 

of technology in supporting human decision-making rather than replacing it, organizations can alleviate fears and 

build confidence in the transition. 

Data privacy and ethical use of AI in safety monitoring present additional challenges that organizations 

must navigate carefully. The reliance on data-driven insights for safety management raises questions about how 

that data is collected, stored, and utilized (Agupugo, et al., 2022, Jambol, et al., 2024, Olaniyi, et al., 2024,. Ozowe, 

et al., 2024). Employees may be concerned about surveillance and the potential misuse of personal health data or 

behavioral information. Ensuring that data privacy protocols are in place and that employees are informed about 

how their data will be used is crucial for building trust in the system. 

Moreover, ethical considerations surrounding AI decision-making cannot be overlooked. The algorithms 

used in AI systems are only as good as the data they are trained on, and biases in data can lead to skewed outcomes 

that unfairly impact certain groups of workers. For instance, if historical incident data reflects a biased perspective 

on specific demographics or job roles, the AI could reinforce these biases in its predictive capabilities 

(Ekechukwu, Daramola & Kehinde, 2024, Iriogbe, et al., 2024, Okatta, Ajayi & Olawale, 2024). To mitigate this 

risk, organizations must prioritize transparency in AI processes, engage diverse stakeholders in the development 

and evaluation of AI systems, and regularly audit algorithms to ensure they operate fairly. 

In addition to these challenges, the complexity of the oil and gas industry's operational environment 

poses limitations to the successful implementation of a human-centered safety model. Offshore platforms, for 

instance, operate in high-risk, dynamic environments where quick decision-making is critical (Afeku-Amenyo, 

2024, Kwakye, Ekechukwu & Ogbu, 2019, Olanrewaju, Daramola & Babayeju, 2024). In such contexts, 

integrating human factors into safety protocols can be difficult, especially when rapid responses to emergencies 

are required. The human-centered approach requires a balance between allowing flexibility for human judgment 

in urgent situations while still adhering to established safety practices. Moreover, the diverse workforce in the oil 

and gas sector, often comprising individuals from various cultural and educational backgrounds, adds another 

layer of complexity. Each group may have different perceptions of safety, risk, and communication styles, 

complicating efforts to cultivate a cohesive safety culture. Organizations must recognize these differences and 

develop strategies to create an inclusive environment that respects and integrates diverse viewpoints in safety 

discussions. 

Additionally, the dynamic nature of regulations and industry standards presents ongoing challenges. As 

safety practices evolve and new regulations emerge, organizations must continuously adapt their human-centered 

safety models to remain compliant while ensuring they meet their safety goals. This constant state of flux can be 

resource-intensive and may lead to confusion or misalignment among employees about what constitutes best 

practices in safety. Finally, resource constraints can limit the extent to which organizations can invest in a human-

centered approach to process safety (Ekechukwu, Daramola & Kehinde, 2024, Iriogbe, et al., 2024, Okatta, Ajayi 

& Olawale, 2024). While the long-term benefits of such an investment may be clear, short-term financial pressures 

can lead to budget cuts in training, technology, or personnel needed to implement the new model effectively. 

Organizations may find it challenging to justify the upfront costs associated with changing ingrained practices, 

even when the potential for enhanced safety and reduced incidents is evident. 

In conclusion, while the adoption of a human-centered approach to process safety in the oil and gas 

industry holds great promise for improving safety outcomes, it is not without its challenges. Resistance to change, 

the need for technology integration, concerns about data privacy, ethical considerations surrounding AI, and the 

complexities of the operational environment all present barriers to effective implementation (Afeku-Amenyo, 
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2024, Kwakye, Ekechukwu & Ogbu, 2019, Olanrewaju, Daramola & Babayeju, 2024). Addressing these 

challenges requires a thoughtful and proactive approach that prioritizes communication, training, and inclusive 

practices. As the industry evolves, organizations must remain vigilant in their commitment to fostering a culture 

that values safety as a shared responsibility, recognizing that the journey toward a truly human-centered safety 

model is ongoing and requires continual effort and engagement from all stakeholders. 

 

2.8. Conclusion 

 

In conclusion, adopting a human-centered approach to process safety in the oil and gas industry is not 

just a necessity; it is a transformative strategy that can significantly enhance safety outcomes and operational 

efficiency. By prioritizing human factors, understanding the complexities of human behavior, and fostering a 

culture that values safety at all levels, organizations can mitigate risks and reduce incidents that arise from 

operational errors. The integration of Human and Organizational Performance (HOP) principles is crucial for 

creating an environment where employees feel empowered and supported, ultimately leading to better decision-

making and improved safety performance. 

Looking ahead, the future of HOP-based safety models in the oil and gas sector promises exciting 

developments. As technology continues to evolve, there is immense potential to harness data analytics, machine 

learning, and real-time monitoring systems to better understand human behavior and predict potential safety risks. 

These advancements can lead to more proactive and responsive safety measures, allowing organizations to not 

only comply with regulations but to excel in their safety practices. The emphasis on continuous learning and 

improvement will further cement the foundation for a resilient safety culture that adapts to the changing landscape 

of the industry. 

To realize these benefits, there is an urgent call for industry-wide adoption of human-centered, proactive 

safety strategies. Stakeholders at all levels—from executives to frontline workers—must commit to fostering a 

safety-first culture that values collaboration, transparency, and shared responsibility. By embracing this approach, 

the oil and gas industry can not only enhance its safety performance but also ensure the well-being of its 

workforce, build trust with communities, and contribute to long-term sustainability. The journey toward a safer 

future begins with a fundamental shift in how we view and implement process safety—centered around the human 

element that is critical to success. 
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