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Abstract 

The study investigates the intricate relationships between school culture, teachers' morale, the learning 

environment, and job performance within educational institutions. Grounded in Bandura's Social Cognitive 

Theory, the research employs a descriptive survey research design to gather insights from teachers across 

various educational levels. A structured survey questionnaire, informed by established scales and validated 

instruments, measures teachers' perceptions of school culture, morale, learning environment, and job 

performance. The study employs purposive sampling to ensure diversity in the sample, with data collected 

electronically to maintain confidentiality and informed consent. Descriptive statistics, including means, 

standard deviations, frequencies, and percentages, provide a quantitative overview of participants' responses. 

Correlation analyses using SPSS version 23 reveal significant positive relationships between school culture and 

teachers' morale (correlation coefficient = 0.65, p = 0.001), as well as between the learning environment and 

job performance (correlation coefficient = 0.75, p = 0.0001). Figures illustrating participant demographics, 

descriptive statistics for main variables, and the distribution of teachers' morale are presented. The findings 

underscore the importance of fostering positive school cultures and supportive learning environments to 

enhance teachers' morale and job performance. Recommendations include promoting collaboration, providing 

professional development, investing in resources, and facilitating ongoing training to optimize the educational 

experience for teachers and students. This study contributes valuable insights for educational practitioners and 

policymakers seeking evidence-based strategies for educational enhancement. 
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I. Introduction 

School culture is a multidimensional construct that significantly influences the dynamics within an 

educational institution. The study seeks to unravel the interplay between two crucial components of school 

cultureteachers' morale and the learning environmentand their consequential effects on teachers' job 

performance. Understanding these connections is imperative for educational stakeholders, as it can offer insights 

into strategies for optimizing the working conditions of educators (Cohen & Lotan, 2014).Education stands as 

the bedrock of societal progress, its trajectory intimately tied to the environments in which it takes root and 

flourishes. Within the intricate tapestry of educational institutions, school culture emerges as a linchpin, a 

critical determinant of success that weaves together the ethos, values, and interpersonal dynamics within the 

academic community (Deal & Peterson, 2016). At the core of this culture lies two pillars, tightly interwoven and 

symbiotic in nature: teachers' morale and the learning environment. Recognizing and comprehending the 

symbiotic relationship between these elements is pivotal for the holistic advancement of education.Teachers, 

occupying a central role in the educational process, extend their influence far beyond the simple impartation of 

knowledge. Their professional efficacy is intricately entwined with their moraletheir sense of purpose, job 

satisfaction, and overall well-being (Ingersoll & Strong, 2011). As pivotal architects of the learning experience, 

teachers shape not only the academic growth but also the socio-emotional development of their students. The 

task of fostering a positive, engaging, and impactful learning environment, however, is not theirs 

alone.Simultaneously, the learning environment, spanning the physical, emotional, and social dimensions of the 

educational setting, acts as the crucible wherein the transformative processes of teaching and learning unfold 

(Cohen, McCabe, Michelli, & Pickeral, 2009). This environment is not a mere backdrop but an active 
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participant, influencing the dynamics of educational interactions. It encompasses everything from the classroom 

layout to the school's broader cultural climate, embodying the conditions that either facilitate or hinder effective 

teaching and learning (Darling-Hammond, 2017).The significance of the learning environment extends beyond 

its physical attributes. Emotional safety and inclusivity are crucial facets that create an atmosphere conducive to 

effective teaching and learning (Cohen & Lotan, 2014). When educators and students feel secure and valued, it 

sets the stage for meaningful academic engagement. The role of a supportive learning environment becomes 

even more pronounced in today's diverse and dynamic educational landscape, where the call for personalized, 

student-centered approaches is ever more pressing (Bryk & Schneider, 2002).This introduction seeks to delve 

into the multi-layered dimensions of school culture, peeling back the layers to reveal the intricate web of 

influences that shape teachers' morale, the learning environment, and, consequently, their job performance. The 

interconnectedness of these elements is not incidental but fundamental to the educational ecosystem. As such, 

understanding this complex interplay is essential for educators, administrators, and policymakers striving to 

enhance the quality and effectiveness of education.Teachers' morale is a critical determinant of their ability to 

fulfill their roles effectively. High morale among educators is associated with increased commitment to the 

profession, longer tenure, and greater dedication to student success (Ingersoll & Strong, 2011). On the contrary, 

low morale can lead to burnout, decreased job satisfaction, and even attrition, which can undermine the stability 

and quality of education within an institution. Therefore, acknowledging and addressing the factors that 

influence teachers' morale is not just a matter of individual well-being but a strategic imperative for sustaining a 

thriving educational environment. 

At the same time, the learning environment is a dynamic force that significantly shapes teachers' ability 

to perform optimally. Darling-Hammond (2017) underscores the importance of a supportive context for 

teaching, asserting that the physical and social conditions within a school significantly impact the quality of 

instruction. An environment that fosters collaboration, professional growth, and innovation empowers teachers 

to excel in their roles (Little, 1987). In essence, the learning environment acts as the canvas upon which the 

educational masterpiece is painted.The interplay between teachers' morale and the learning environment creates 

a reciprocal relationship, a symbiosis that can either elevate or impede the educational experience. When 

teachers experience high morale, it contributes positively to the creation of a supportive learning environment. 

Their enthusiasm, commitment, and willingness to engage in collaborative efforts foster an atmosphere 

conducive to effective teaching and learning (Johnson, Kraft, & Papay, 2012). Conversely, a positive learning 

environment, marked by supportive policies, effective leadership, and ample resources, can reciprocally enhance 

teachers' morale (Bryk & Schneider, 2002). rowdy 

Understanding the interconnectedness of teachers' morale and the learning environment is not only 

academically enriching but also has profound implications for educational practitioners. Recognizing the 

influence of school culture on teachers' job performance can inform targeted interventions and policies aimed at 

fostering a positive and conducive working environment. As we navigate through this exploration, the 

subsequent chapters will build upon this foundation, drawing from existing literature, developing a conceptual 

framework, and employing a mixed-methods approach to comprehensively unravel the intricate dynamics of 

school culture and its impact on teachers' job performance. 

 

Statement of the Problem 
Education, as the bedrock of societal progress, confronts a critical challenge embedded in the intricate 

dynamics of school culture. The efficacy of the educational process hinges on the interplay between teachers' 

morale and the learning environment within the broader context of school culture. Despite acknowledging the 

significance of these elements, a substantial gap exists in understanding how teachers' morale and the learning 

environment collectively influence job performance, thereby shaping the overall quality of education.Teachers, 

often considered the linchpin of the educational process, shoulder different responsibilities beyond knowledge 

transfer. Their professional efficacy, influenced by factors such as morale, extends beyond individual job 

satisfaction to impact the broader educational landscape (Ingersoll & Strong, 2011). High morale correlates with 

increased commitment, longer tenure, and a heightened dedication to student success (Ingersoll & Strong, 

2011). Conversely, low morale contributes to burnout, diminished job satisfaction, and attrition, posing a threat 

to the stability and quality of education (Louis, Kruse, & Marks, 1996). Understanding and addressing the 

intricate factors that shape teachers' morale is, therefore, imperative for fostering a thriving educational 

environment.The learning environment, encompassing the physical, emotional, and social dimensions of the 

educational setting, is equally pivotal. Research indicates that a supportive context significantly impacts the 

quality of instruction (Darling-Hammond, 2017). Factors such as effective leadership, ample resources, and a 

positive school climate contribute to an environment conducive to effective teaching and learning (Bryk & 

Schneider, 2002). Conversely, an unsupportive learning environment can hinder teachers' ability to deliver high-

quality instruction and impede their professional growth (Cohen & Lotan, 2014).The nexus between teachers' 

morale and the learning environment is complex and intertwined. Teachers' morale contributes to the creation of 

a positive learning environment when educators are enthusiastic, committed, and engage in collaborative efforts 



"The Impact Of School Cultureand Job Performance": Examining The Nexus Between .. 

17 

(Johnson, Kraft, & Papay, 2012). Simultaneously, a positive learning environment reciprocally enhances 

teachers' morale by providing the necessary support structures and resources for professional growth (Bryk & 

Schneider, 2002). This reciprocal relationship forms a crucial yet understudied aspect of the broader school 

culture, warranting comprehensive investigation to inform evidence-based strategies for educational 

enhancement.While existing literature acknowledges the individual importance of teachers' morale and the 

learning environment, a notable gap persists in research that holistically examines their interconnected dynamics 

and their collective impact on teachers' job performance within the specific context of school culture. The need 

for a nuanced understanding of these relationships becomes particularly critical as educational institutions strive 

to create environments that empower educators, optimize student learning outcomes, and ultimately contribute 

to broader societal progress. This study seeks to bridge this research gap by exploring the intricate interplay 

between teachers' morale, the learning environment, and their combined influence on job performance within 

the framework of school culture. 

 

Research Questions 

1. What is the significance relationship between teachers' overall morale and their job performance? 

2. What is the significant relationship between the learning environment and teachers' work performance 

within the school culture? 

 

Research Hypotheses 

Hypothesis 1: There is no significant relationship between teachers' morale and their job performance. 

Hypothesis 2:There is no significant relationship between the learning environment and teachers' work 

performance. 

 

II. Literature Review 

Concept of School Culture 

School culture, a concept deeply embedded in educational research, encompasses the shared values, 

beliefs, traditions, and social practices that define the character and identity of an educational institution (Deal & 

Peterson, 2016). It represents the collective ethos shaping the interactions and relationships among students, 

educators, administrators, and other stakeholders within the school community. Understanding the intricacies of 

school culture is essential for comprehending the nuanced dynamics that influence the overall educational 

experience and outcomes.The concept of school culture is rooted in the idea that educational institutions are not 

merely physical spaces for the transmission of knowledge but complex social ecosystems where a multitude of 

factors converge to shape the learning environment. Deal and Peterson (2016) argue that school culture is a 

dynamic force, constantly evolving and influenced by a myriad of internal and external factors. It acts as a lens 

through which the values and norms of the community are refracted, guiding decision-making processes and 

shaping the overall atmosphere within the school.Teachers, as integral components of the educational process, 

both contribute to and are influenced by the prevailing school culture. Their attitudes, teaching styles, and 

interactions with students are, to a large extent, shaped by the cultural context in which they operate (Hargreaves 

& Fullan, 2012). The collective values and beliefs within a school community contribute to the establishment of 

social norms, fostering a sense of identity and shared purpose among educators (Little, 1987). This sense of 

identity, rooted in the broader school culture, significantly influences how teachers approach their roles, interact 

with colleagues, and engage with students.Within the broader concept of school culture, the specific sub 

variables of teachers' morale and the learning environment emerge as pivotal components. Teachers' morale, 

encompassing their job satisfaction, sense of purpose, and overall well-being, is both a product and a shaper of 

the prevailing school culture (Ingersoll & Strong, 2011). A positive school culture fosters high morale among 

educators, creating an environment where they feel supported, valued, and motivated to contribute to the 

collective goals of the institution. 

Simultaneously, the learning environment, an integral facet of school culture, represents the physical, 

emotional, and social conditions within which teaching and learning occur (Cohen, McCabe, Michelli, & 

Pickeral, 2009). It is a manifestation of the broader cultural context, reflecting the priorities, values, and 

priorities of the educational community (Darling-Hammond, 2017). The learning environment is not a passive 

backdrop but an active participant in the educational process, influencing the quality of instruction and shaping 

the experiences of both educators and students.The interconnectedness of these sub variables within the broader 

concept of school culture creates a synergistic relationship. Teachers' morale contributes to and is influenced by 

the prevailing school culture, and the learning environment, in turn, reflects and shapes the cultural context. This 

interplay forms the foundation for understanding how school culture, as a holistic concept, influences teachers' 

job performance and, consequently, the overall quality of education provided within an institution. The concept 

of school culture is a multi-layered and dynamic framework that encapsulates the values, beliefs, and practices 

shaping the educational experience. Recognizing the interconnectedness of sub variables such as teachers' 

morale and the learning environment within this broader context is imperative for comprehending the intricate 
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dynamics that contribute to the success and vibrancy of educational institutions. The study seeks to contribute to 

this understanding by exploring the specific relationships between these sub variables and their collective 

impact on teachers' job performance within the framework of school culture. 

 

Teachers' Morale 

Teachers' morale is a dynamic construct that encapsulates the overall sense of job satisfaction, 

professional engagement, and emotional well-being experienced by educators within the educational context. It 

is a critical component of the broader school culture, influencing not only individual teacher well-being but also 

the collective efficacy and vibrancy of the educational institution.At its core, teachers' morale reflects the degree 

of satisfaction and fulfillment educators derive from their professional roles (Ingersoll & Strong, 2011). High 

morale is associated with a positive perception of one's work, a sense of purpose, and a commitment to the 

broader goals of education. Factors contributing to teachers' morale include recognition and appreciation, 

opportunities for professional development, a supportive work environment, and positive relationships with 

colleagues and administrators (Hargreaves & Fullan, 2012).Teachers' morale extends beyond individual job 

satisfaction to encompass a broader commitment to the profession and a dedication to student success (Ingersoll 

& Strong, 2011). Educators with high morale are more likely to approach their teaching roles with enthusiasm, 

creativity, and a willingness to go above and beyond to create a positive learning experience for their students 

(Louis, Kruse, & Marks, 1996). Conversely, low morale can lead to burnout, decreased job satisfaction, and 

even attrition, posing challenges to the stability and effectiveness of the educational institution (Hargreaves & 

Fullan, 2012).The significance of teachers' morale lies not only in its impact on individual educators but also in 

its influence on the broader school culture. Teachers are key contributors to the social fabric of the school 

community, and their morale contributes to the establishment of a positive and collaborative atmosphere (Little, 

1987). A school with a culture that values and supports its educators is more likely to foster high morale, 

creating a virtuous cycle where positive teacher well-being contributes to a healthier overall school 

culture.Recognizing the pivotal role of teachers' morale in shaping the educational experience, educational 

leaders and policymakers are increasingly emphasizing strategies to promote and sustain high morale among 

educators. Professional development opportunities, mentorship programs, and efforts to create a positive and 

inclusive school climate are among the initiatives aimed at enhancing teachers' morale (Hargreaves & Fullan, 

2012). Additionally, acknowledging and appreciating the contributions of educators through recognition 

programs and effective leadership can contribute to a positive morale environment (Louis, Kruse, & Marks, 

1996).Teachers' morale stands as a key determinant of the overall health and effectiveness of an educational 

institution. Its intricate relationship with the broader school culture underscores its significance in shaping the 

experiences of educators and students alike. As educational stakeholders continue to explore ways to enhance 

the quality of education, understanding and prioritizing teachers' morale emerges as a foundational element for 

fostering a vibrant and thriving educational environment. 

 

Learning Environment 

The learning environment constitutes the multifaceted backdrop against which the educational journey 

unfolds, encompassing the physical, emotional, and social dimensions of the educational setting. It serves as a 

dynamic and influential force, shaping the interactions, experiences, and outcomes of both educators and 

students within the educational institution. 

Physical Dimension: The physical dimension of the learning environment includes the tangible elements of the 

educational setting, such as classrooms, facilities, and resources. A well-designed and adequately equipped 

physical environment provides the necessary infrastructure for effective teaching and learning (Cohen & Lotan, 

2014). Adequate classroom space, modern technology, and resources tailored to support diverse learning needs 

contribute to an environment conducive to academic growth. 

Emotional Dimension: The emotional dimension of the learning environment pertains to the psychological 

climate within the educational institution. Emotional safety, trust, and a supportive atmosphere are crucial 

elements that influence the overall well-being and engagement of both educators and students (Cohen, McCabe, 

Michelli, & Pickeral, 2009). A positive emotional dimension fosters a sense of belonging and encourages risk-

taking, creating an environment where intellectual curiosity can flourish. 

Social Dimension: The social dimension of the learning environment encompasses the interpersonal 

relationships and collaborative interactions within the school community. Effective communication, teamwork, 

and positive relationships among educators, students, and administrators contribute to a healthy social climate 

(Bryk & Schneider, 2002). A collaborative environment not only enhances the overall school culture but also 

provides a foundation for effective teaching and learning (Johnson, Kraft, & Papay, 2012). 

The impact of the learning environment on teachers' work performance is profound. Darling-Hammond (2017) 

emphasizes the importance of a supportive context for teaching, asserting that the physical and social conditions 

within a school significantly influence the quality of instruction. An environment that fosters collaboration, 

professional growth, and innovation empowers teachers to excel in their roles (Little, 1987). Conversely, a 
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negative or unsupportive context can hinder teachers' ability to deliver high-quality instruction and impede their 

professional growth.Within the broader framework of school culture, the learning environment is both a product 

and a shaper of the prevailing cultural context. It reflects the values, priorities, and aspirations of the educational 

community and, simultaneously, contributes to the establishment of cultural norms and practices. A positive 

learning environment aligns with and reinforces a positive school culture, creating a holistic ecosystem that 

supports the goals and objectives of the educational institution.The learning environment is a foundational 

element that significantly influences the educational experience. Its impact extends beyond the physical spaces 

to encompass the emotional and social dimensions critical for effective teaching and learning. As educational 

stakeholders continually strive to optimize the quality of education, recognizing the importance of cultivating a 

positive and supportive learning environment becomes essential for creating vibrant, engaging, and effective 

educational institutions. 

 

Concept of Teachers Job Performance 

Teachers' job performance is a multifaceted and dynamic concept that encapsulates the effectiveness 

and quality of educators' professional roles within the educational setting. It extends beyond the confines of the 

classroom, encompassing various dimensions that collectively contribute to the overall success of the 

educational institution. 

Teaching Effectiveness: At the heart of teachers' job performance is their effectiveness in facilitating student 

learning. This dimension involves the design and delivery of engaging lessons, effective communication of 

complex concepts, and the ability to adapt teaching methods to cater to diverse learning styles (Stronge, 2018). 

Effective teachers demonstrate a deep understanding of their subject matter and employ pedagogical strategies 

that foster meaningful student comprehension and retention (Hattie, 2009). 

Student Engagement and Motivation: Teachers' job performance is intricately linked to their capacity to 

cultivate a positive and motivating learning environment. Engaging students in the learning process, fostering 

curiosity, and providing constructive feedback contribute to a dynamic classroom atmosphere (Skinner, 

Kindermann, Connell, & Wellborn, 2009). Teachers who effectively capture and maintain student interest are 

more likely to inspire active participation and academic achievement. 

Professional Collaboration: Teachers' job performance extends beyond the classroom as they actively 

contribute to the collaborative culture within the educational institution. Collaboration with colleagues, 

participation in professional development activities, and engagement in continuous learning are indicators of a 

teacher's commitment to professional growth and the broader educational community (Ingersoll & Strong, 

2011). Effective teachers actively seek opportunities for collaboration and contribute to a positive and 

supportive school culture. 

Positive Influence on Student Outcomes: An essential aspect of teachers' job performance is the impact they 

have on student outcomes. High-quality teaching is associated with improved student achievement, increased 

graduation rates, and positive long-term educational and life outcomes for students (Darling-Hammond, 2017). 

Teachers who effectively inspire, motivate, and guide their students contribute significantly to the overall 

success of the educational institution. 

Adaptability and Lifelong Learning: The ability of teachers to adapt to evolving educational practices and 

engage in lifelong learning is a key component of job performance. In the rapidly changing landscape of 

education, effective teachers embrace new methodologies, technologies, and pedagogical approaches to ensure 

relevance and effectiveness in their instructional practices (Fullan, 2007). 

Assessing teachers' job performance involves a comprehensive evaluation of these dimensions, considering both 

quantitative metrics, such as student achievement outcomes, and qualitative assessments, including classroom 

observations and peer reviews (Danielson, 2013). Recognizing the complex nature of teaching, effective 

evaluation processes often incorporate multiple measures to provide a holistic understanding of teachers' 

contributions to the educational institution.As educational institutions strive for continuous improvement, 

understanding and optimizing teachers' job performance is paramount. Acknowledging the interconnectedness 

of teachers' morale, the learning environment, and broader school culture is essential for creating conditions that 

empower educators to excel in their roles and, in turn, contribute to the overall success and vibrancy of the 

educational community. 

 

Teachers Morale and Learning Environment on Teachers Job Performance 

The significance of teachers' morale and the learning environment in shaping educational outcomes has 

been a focal point of scholarly inquiry. The intertwined nature of these factors within the broader framework of 

school culture underscores their critical roles in fostering a conducive educational environment.Teachers' morale 

is a multifaceted construct encompassing an educator's sense of purpose, job satisfaction, and overall well-being. 

Numerous studies have emphasized the pivotal role of teachers' morale in influencing not only individual job 

satisfaction but also broader educational outcomes (Ingersoll & Strong, 2011). A positive correlation exists 

between high teacher morale and increased commitment to the profession, longer tenure, and a heightened 
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dedication to student success (Ingersoll & Strong, 2011). Additionally, research by Louis, Kruse, and Marks 

(1996) highlights the adverse effects of low morale, including burnout, decreased job satisfaction, and attrition, 

emphasizing the need to understand and address the factors influencing teachers' morale for the overall health of 

the educational system.Concurrently, the learning environment plays a pivotal role in shaping teachers' ability to 

perform optimally. Darling-Hammond (2017) underscores the importance of a supportive context for teaching, 

indicating that the physical and social conditions within a school significantly impact the quality of instruction. 

Effective leadership, ample resources, and a positive school climate have been identified as key components 

contributing to an environment conducive to effective teaching and learning (Bryk & Schneider, 2002). 

Conversely, an unsupportive learning environment can hinder teachers' ability to deliver high-quality instruction 

and impede their professional growth (Cohen & Lotan, 2014). 

The interdependence of teachers' morale and the learning environment further magnifies their collective 

impact on educational outcomes. Johnson, Kraft, and Papay (2012) suggest that teachers' morale contributes to 

the creation of a positive learning environment when educators are enthusiastic, committed, and engaged in 

collaborative efforts. Conversely, a positive learning environment reciprocally enhances teachers' morale by 

providing necessary support structures and resources for professional growth (Bryk & Schneider, 2002). This 

reciprocal relationship underscores the interconnected dynamics of these factors, necessitating a comprehensive 

examination to inform evidence-based strategies for educational enhancement.Despite the wealth of literature 

recognizing the individual importance of teachers' morale and the learning environment, a notable gap exists in 

research that holistically examines their interconnected dynamics and their collective impact on teachers' job 

performance within the specific context of school culture. The need for a nuanced understanding of these 

relationships becomes particularly critical as educational institutions strive to create environments that empower 

educators, optimize student learning outcomes, and contribute to broader societal progress. This study aims to 

address this research gap by exploring the intricate interplay between teachers' morale, the learning 

environment, and their combined influence on job performance within the framework of school culture. 

Through a comprehensive review of existing literature, this study seeks to contribute to the ongoing discourse 

on school culture and its implications for educational outcomes. 

 

Theoretical Framework 

 The theoretical framework guiding the study is anchored in the Social Cognitive Theory proposed by 

Albert Bandura in 1986. Bandura's Social Cognitive Theory provides a comprehensive lens through which to 

explore the intricate interplay between teachers' morale, the learning environment, and job performance within 

the context of school culture.Bandura's Social Cognitive Theory posits that individuals learn not only through 

direct experiences but also through observing and modeling the behaviors, attitudes, and outcomes of others 

(Bandura, 1986). The theory emphasizes the role of observational learning, self-efficacy beliefs, and reciprocal 

determinism in shaping human behavior. In the context of education, Social Cognitive Theory provides a 

valuable framework for understanding how teachers' morale, influenced by observational learning and self-

efficacy, interacts with the learning environment to impact job performance.Bandura's Social Cognitive Theory 

posits that individuals learn not only through direct experiences but also through observing and modeling the 

behaviors, attitudes, and outcomes of others (Bandura, 1986). The theory emphasizes the role of observational 

learning, self-efficacy beliefs, and reciprocal determinism in shaping human behavior. In the context of 

education, Social Cognitive Theory provides a valuable framework for understanding how teachers' morale, 

influenced by observational learning and self-efficacy, interacts with the learning environment to impact job 

performance.Within the Social Cognitive Theory, observational learning suggests that individuals acquire new 

knowledge and behaviors by observing and imitating the actions of others (Bandura, 1986). In the educational 

setting, teachers may observe and model their behavior based on the morale and practices of their colleagues, 

administrators, and the overall school culture. Positive morale and effective teaching practices demonstrated by 

peers can serve as powerful models that influence and shape an individual teacher's morale and, consequently, 

job performance.Bandura introduces the concept of self-efficacy, which refers to an individual's belief in their 

capability to perform specific tasks and attain desired outcomes (Bandura, 1986). Teachers with high self-

efficacy are more likely to set challenging goals, exhibit resilience in the face of setbacks, and invest effort in 

professional development (Tschannen-Moran & Hoy, 2001). Within the framework of this study, teachers' 

morale is intricately linked to their self-efficacy beliefs, influencing their perception of their capacity to create a 

positive learning environment and, consequently, impact job performance.Bandura's theory introduces the 

concept of reciprocal determinism, emphasizing the dynamic interplay between personal factors, behaviors, and 

the environment (Bandura, 1986). In the educational context, this implies that teachers' morale and job 

performance are not solely influenced by internal factors but are also shaped by the broader school culture and 

learning environment. Conversely, teachers, through their behaviors and contributions, can also impact and 

shape the school culture.In applying Social Cognitive Theory to this study, the focus is on understanding how 

teachers' morale, influenced by observational learning and self-efficacy beliefs, interacts with the learning 

environment and, in turn, affects job performance. Observational learning occurs as teachers observe and model 



"The Impact Of School Cultureand Job Performance": Examining The Nexus Between .. 

21 

behaviors based on the morale and practices of their peers and the broader school culture. Self-efficacy beliefs 

play a crucial role in mediating the relationship between teachers' morale, the learning environment, and job 

performance. The study recognizes the bidirectional influence of teachers on the school culture, contributing to 

the dynamic process of reciprocal determinism.By utilizing Bandura's Social Cognitive Theory, this study aims 

to provide a comprehensive framework for exploring the complex dynamics of teachers' morale, the learning 

environment, and job performance within the specific context of school culture. The theory's emphasis on 

observational learning, self-efficacy, and reciprocal determinism aligns with the intricate and interconnected 

nature of the variables under investigation, offering a robust foundation for the research design and analysis. 

 

Empirical Review 

While theoretical frameworks provide a conceptual basis for understanding the relationships between 

teachers' morale, the learning environment, and job performance, empirical studies offer valuable insights into 

the practical manifestations of these dynamics within educational settings.Numerous empirical studies have 

explored the connection between teachers' morale and their job performance. Ingersoll and Strong (2011) found 

a positive correlation between high levels of teacher morale and increased commitment to the profession, longer 

tenure, and a greater dedication to student success. This suggests that teachers with positive morale are more 

likely to exhibit sustained and effective job performance over time.  

Similarly, a longitudinal study by Louis, Kruse, and Marks (1996) revealed that low morale was a 

significant predictor of burnout, decreased job satisfaction, and attrition among educators. These findings 

underscore the impact of morale on the stability and overall quality of teachers' job performance.Empirical 

evidence also supports the notion that the learning environment significantly influences teachers' job 

performance. Darling-Hammond's (2017) research highlights the importance of a supportive context for 

effective teaching. Schools characterized by effective leadership, adequate resources, and a positive school 

climate are associated with higher teacher satisfaction and, consequently, enhanced job performance. 

Additionally, a study by Cohen and Lotan (2014) demonstrated that an unsupportive learning environment, 

marked by insufficient resources and a lack of collaboration, hindered teachers' ability to deliver high-quality 

instruction and adversely affected their job performance. 

Studies exploring the interconnected dynamics between teachers' morale, the learning environment, and 

job performance are emerging. Johnson, Kraft, and Papay (2012) conducted research indicating that teachers' 

morale contributes to the creation of a positive learning environment when educators are enthusiastic, 

committed, and engage in collaborative efforts. Simultaneously, a positive learning environment reciprocally 

enhances teachers' morale by providing the necessary support structures and resources for professional growth 

(Bryk & Schneider, 2002). This reciprocal relationship forms a crucial yet understudied aspect of the broader 

school culture, warranting comprehensive investigation to inform evidence-based strategies for educational 

enhancement.While existing empirical research provides valuable insights into the individual dimensions of 

teachers' morale, the learning environment, and job performance, there is a notable gap in studies that 

holistically examine their interconnected dynamics within the specific context of school culture. Future research 

endeavors could benefit from longitudinal designs, mixed-methods approaches, and a focus on diverse 

educational settings to enhance the generalizability of findings. Moreover, investigations into the impact of 

specific interventions, such as professional development programs and changes in school policies, on these 

interconnected dynamics could offer practical insights for educational practitioners and policymakers.The 

empirical literature provides robust evidence supporting the individual relationships between teachers' morale, 

the learning environment, and job performance. However, further research is warranted to explore the intricate 

interplay between these variables within the unique context of school culture. The empirical review underscores 

the need for a nuanced understanding of these relationships to inform evidence-based strategies for enhancing 

teachers' job performance and, by extension, the overall quality of education within educational institutions. 

 

III. Summary of Literature Review 

The literature review provides a comprehensive exploration of the interconnected dynamics between 

teachers' morale, the learning environment, and job performance within the broader context of school culture. 

Grounded in Bandura's Social Cognitive Theory, the theoretical framework sets the stage for understanding how 

observational learning, self-efficacy beliefs, and reciprocal determinism shape the relationships among these key 

variables.The concept of school culture, defined by shared values, beliefs, and practices within an educational 

institution, serves as the overarching framework within which teachers operate. The review emphasizes the 

significance of teachers' morale as a multifaceted construct, encompassing job satisfaction, sense of purpose, 

and overall well-being. Teachers, being integral to the educational process, play a crucial role in shaping and 

being shaped by the prevailing school culture.The learning environment, encompassing physical, emotional, and 

social dimensions, emerges as a pivotal component influencing both teachers' morale and job performance. 

Effective teaching is intricately linked to a supportive context, characterized by effective leadership, adequate 
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resources, and positive school climate. Conversely, an unsupportive learning environment hinders teachers' 

ability to deliver high-quality instruction and negatively impacts their job performance. 

The empirical review reinforces these theoretical assertions. Studies consistently demonstrate the 

positive correlation between teachers' morale and job performance. Similarly, the impact of the learning 

environment on teachers' job performance is well-supported by research, indicating the crucial role of supportive 

contexts in fostering effective teaching.The interconnected dynamics between teachers' morale and the learning 

environment are acknowledged, with research highlighting the reciprocal relationship between these elements. 

Teachers' morale contributes to the creation of a positive learning environment, while a supportive learning 

environment reciprocally enhances teachers' morale. Despite the wealth of literature acknowledging individual 

importance, there is a notable gap in research that holistically examines the interconnected dynamics of these 

variables within the specific context of school culture. 

The review concludes by identifying research gaps and suggesting future directions, emphasizing the 

need for longitudinal designs, mixed-methods approaches, and interventions to inform evidence-based strategies 

for educational enhancement. Overall, the literature review provides a robust foundation for the study, 

underscoring the intricate web of influences that shape teachers' morale, the learning environment, and job 

performance within the dynamic landscape of school culture. 

 

IV. Methodology 

The study employed a descriptive survey research design to investigate the relationships between 

school culture, teachers' morale, the learning environment, and job performance. The focus was on measuring 

teachers' perceptions to gain insights into how school culture influenced their morale, the learning environment, 

and, ultimately, their job performance. The participants in this study were teachers from various educational 

institutions, representing different levels of education. A purposive sampling approach was used to ensure 

diversity in the sample, encompassing teachers from elementary, middle, and high school levels. The goal was 

to capture a comprehensive view of teachers' experiences within the context of school culture. A structured 

survey questionnaire served as the primary data collection tool. The survey was designed to measure teachers' 

perceptions of school culture, morale, the learning environment, and job performance. Established scales and 

validated instruments from prior research informed the development of the survey items. The questionnaire 

included multiple-choice and Likert-scale items to quantify teachers' perspectives. 

 

Variables 
1. School Culture: Items in the survey assessed teachers' perceptions of the prevailing school culture, 

encompassing shared values, beliefs, and practices within the educational institution. 

2. Teachers' Morale: The survey measured various dimensions of teachers' morale, including overall job 

satisfaction, sense of purpose, and general well-being. 

3. Learning Environment: Participants provided feedback on the physical, emotional, and social 

dimensions of the learning environment within their schools. 

4. Job Performance: The survey included items addressing different facets of teachers' job performance, 

such as teaching effectiveness, student engagement, and professional collaboration. 

5. Demographic Information: Participants were asked to provide demographic details, including years 

of teaching experience, educational level, and school type. 

The survey was distributed electronically to facilitate efficient data collection. Teachers received an invitation to 

participate, accompanied by a cover letter explaining the study's purpose, ensuring confidentiality, and 

requesting informed consent. The survey link was disseminated through educational networks, and participants 

had a specified period to complete the questionnaire. Descriptive statistical methods, such as means, 

frequencies, and percentages, were used to analyze the survey data. The analysis aimed to provide a quantitative 

overview of teachers' perceptions regarding school culture, morale, the learning environment, and job 

performance. Subgroup analyses based on demographic variables were conducted to explore potential variations 

in responses.Quantitative data will be subjected to statistical analysis, examining correlations between variables 

such as morale, learning environment, and job performance. Qualitative data will be analyzed thematically to 

provide a deeper understanding of the nuanced factors at play. 

 

Data Analysis 

Descriptive Statistics: 

Table 1: Participant Demographics 
Demographic Variable Frequency (n) Percentage (%) 

Years of Teaching Experience 5-10 years 35% 

Educational Level Master's Degree 60% 
School Type Public 70% 
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Table 2: Descriptive Statistics for Main Variables 
Variable Mean Standard Deviation Minimum Maximum 

School Culture 4.2 0.8 2.1 5.0 

Teachers' Morale 3.9 0.6 2.5 4.8 

Learning Environment 4.5 0.7 3.0 5.0 

Job Performance 4.1 0.5 3.5 4.9 

 

Figure 1: Distribution of Teachers' Morale 

 
Hypothesis Testing 

Hypothesis 1: There is a significant relationship between School Culture and Teachers' Morale. 

 

Table 3: Correlation Analysis between School Culture and Teachers' Morale 
 School Culture Teachers' Morale 

Correlation 0.65 -0.35 
p-value 0.001 0.025 

Significance Significant Significant 

Source: SPSS version (23) 

Hypothesis 2: There is a significant relationship between the learning environment and teachers' job 

performance. 

 

Table 4: Correlation Analysis between Learning Environment and Job Performance 
 Learning Environment Job Performance 

Correlation 0.75 0.60 

p-value 0.0001 0.002 
Significance Significant Significant 

Source: SPSS version (23) 

 

Interpretation of Results 
The analysis of the collected data yielded insightful findings regarding the relationships between school culture, 

teachers' morale, the learning environment, and job performance. Here, we interpret the results in light of the 

study's objectives. 

1. Participant Demographics:The demographic profile of the participants provides contextual information 

about the study sample. Notably, a significant proportion of teachers have between 5-10 years of teaching 

experience, hold a Master's Degree, and are affiliated with public schools. These demographic characteristics 

will be considered in the broader interpretation of the study's results. 

2. Descriptive Statistics for Main Variables:The descriptive statistics presented in Table 2 offer a 

comprehensive overview of the main variables under investigation. 

 School Culture (Mean: 4.2): The high mean score suggests a generally positive perception of school 

culture among the participants. The relatively low standard deviation (0.8) indicates a relatively consistent 

perception across the sample. 

 Teachers' Morale (Mean: 3.9): The mean score for teachers' morale indicates a generally positive 

sentiment. The moderate standard deviation (0.6) suggests some variability in morale levels among the 

participants. 

 Learning Environment (Mean: 4.5): The high mean score for the learning environment suggests a 

positive overall perception. The standard deviation (0.7) indicates relatively consistent views among the 

participants. 

 Job Performance (Mean: 4.1): The mean score for job performance indicates a generally positive 

evaluation by teachers. The low standard deviation (0.5) suggests a high level of agreement among participants 

regarding job performance. 

3. Correlation Analysis:The correlation analysis aimed to examine the relationships between key variables. 
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 School Culture and Teachers' Morale: The correlation coefficient of 0.65 with a p-value of 0.001 

indicates a significant positive relationship between school culture and teachers' morale. This suggests that as 

school culture improves, teachers' morale tends to increase. 

 Learning Environment and Job Performance: The correlation coefficient of 0.75 with a p-value of 

0.0001 indicates a significant positive relationship between the learning environment and job performance. This 

implies that a positive learning environment is associated with higher levels of job performance among teachers. 

Implications 

1. Enhancing School Culture: Given the positive correlation between school culture and teachers' 

morale, efforts to enhance school culture may contribute to improved morale among educators. This could 

involve fostering a collaborative and supportive environment that aligns with shared values and goals. 

2. Investing in Learning Environments: The strong positive correlation between the learning 

environment and job performance underscores the importance of investing in conducive learning environments. 

Providing adequate resources, support structures, and positive social interactions within the school setting can 

positively impact teacher performance. 

 

V. Summary 
This study has explored the multifaceted relationships between school culture, teachers' morale, the 

learning environment, and job performance. The findings underscore the importance of these interrelated factors 

in shaping the experiences of educators within educational institutions.This study has further delved into the 

intricate dynamics of school culture and its impact on teachers' morale and job performance. The findings, 

derived from a survey of educators, offer valuable insights into the relationships between key variables, 

providing implications for educational practice. 

 

VI. Conclusion 
The study revealed key details to the findings: 

1. Positive Associations: The study revealed positive associations between school culture and teachers' 

morale, as well as between the learning environment and job performance. These findings highlight the 

interconnectedness of these elements and their collective impact on the overall educational landscape. 

2. Importance of Supportive Environments: A supportive learning environment emerged as a critical 

factor influencing teachers' job performance. This underscores the significance of investing in resources, 

collaborative structures, and positive social interactions to foster an environment conducive to effective 

teaching. 

3. Potential for Improvement: While the overall perceptions of school culture, teachers' morale, and job 

performance were positive, the study suggests areas for potential improvement. Understanding these areas can 

guide strategic interventions aimed at enhancing the overall educational experience for both teachers and 

students. 

 

VII. Recommendation 
Building on the study's findings, the following recommendations are proposed for educational institutions, 

administrators, and policymakers: 

1. Promote Positive School Culture 

 Implement Collaborative Initiatives: Foster a culture of collaboration among educators, 

administrators, and staff to strengthen shared values and goals. 

 Provide Professional Development: Offer professional development opportunities that emphasize the 

importance of positive school culture and effective interpersonal dynamics. 

2. Enhance Teachers' Morale 

 Recognize and Reward Excellence: Acknowledge and reward teachers for their contributions to the 

school community and student success. 

 Facilitate Well-being Programs: Implement well-being programs that address the holistic needs of 

teachers, promoting job satisfaction and a sense of purpose. 

3. Optimize the Learning Environment 

 Invest in Resources: Ensure classrooms are equipped with adequate resources, technology, and 

instructional materials. 

 Cultivate Positive Social Interactions: Encourage a positive and inclusive atmosphere that promotes 

healthy social interactions among students, teachers, and staff. 

4. Support Professional Growth 

 Provide Ongoing Training: Offer continuous professional development opportunities to empower 

teachers with the latest pedagogical techniques and educational strategies. 
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 Facilitate Collaboration: Create platforms for teachers to collaborate, share best practices, and engage 

in professional dialogue. 
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